
Chairmans report

First and foremost, thank you to the committee members that have helped us through what has been a turbulent year.

The arrival of the Travellers and the resignation of our chairman got us off to a shaky start. The remainder of the year has been about steadying the ship and trying to recover, protect, and progress.

The protection has just had what we hope to be the final step taken in the installation of height barriers. I am please to announce that the caravans that arrived on 7th May could not get under the barriers. This now allows us to leave the car park open 24/7 to vehicles under 2.2m which I am sure that the residents will be only to pleased to use over the weekends and evenings.

Recovery started from mid June once the travellers left, the committee worked hard to get the affected areas cleared with a lot of assistance (which we were thankful for) from the Parish Council.
With funds depleting due to bailiff costs gates etc it was clear that we had to come up with plans to recover our depleting finances

Progress, several avenues were looked at to reduce costs, increase booking and increase revenue through new projects.
The hall online bookings system is now fully operational and seems to be attracting new bookings from parties to caravan rallies. We also aim to introduce a boot fair, summer fate, car rally and in talks with a possible tractor rally.
With some gentle persuasion and cooperation, we have been able to offer the Playgroup a Monday meaning they can possibly attract higher number and give them and us stability whilst get us a little extra every week.
New programmers have help reduce heating costs, timed fans also help reduce the heating cost of the main hall.
New telephone system is nearly up and running giving callers options upon call answering and 3 people now monitor this line instead of just one. Also a main landline number gives us a more professional appearance.
The opening of the bar has seen some significant increase in revenue, and giving the residents some different entertainment on Tuesday evening, Bingo, open Mic, and Play your  darts right have seen some really good turnouts which of course bring in the much needed revenue.

Summary
I personally feel that we have turned the corner and are on the road to recovery both in the hall been seen as a venue for the community with, bowls, craft, fitness, lunch club, history, table tennis etc filling nearly every day as well as the evenings.
Sadly, I predict that this year we are still likely to make a loss but hopefully nowhere near the £15k of last year.
What we must do is to continue with the recovery, protection of our asset and progress. But mindful that the hall is aging and in need of some maintenance which will affect finances and recovery.

Andy Oliver
Chairman
MRCC
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